Atkinson Freight Lines Generates

mw 26% More Revenue Per Truck

SOFTWARE McLeod Software’s LoadMaster system has helped the truckload carrier
increase revenue per truck while better utilizing assets

“With LoadMaster we were able to ATKINSON

reduce the size of our fleet, increase our

revenue per truck by 26% per day,

improve vehicle utilization and reduce
operational inefficiencies. The net result

FREIGHT LINES
BENSALEM, PA

has been an improvement of 3 operating
points to the bottom line.”

Joe Atkinson
CEO, Atkinson Freight Lines

Located in Bensalem, Pennsylvania, Atkinson Freight Lines has been using McLeod Software’s
: Atkinson Freight Lines operates 120 LoadMaster solution to manage its operation since 1997. After
g late-model tractors and 500 dry and upgrading to the Java-based version of LoadMaster in 2003,
LEIEE 50 refrigerated trailers. The 125-year- Atkinson determined how it could haul more flexible and more
old, family-owned, general freight northeast regional carrier special- profitable freight with fewer trucks based on detailed analyses of
izes in time-sensitive expedited, same day or overnight service and costs for different lanes by origin and destination, and shipper and
truckload or multiple stop deliveries. consignee. “With the information in LoadMaster;” Atkinson

related, “we could analyze revenue per mile and revenue per
tractor for all loads and determine what freight was unprofitable.
An analysis of Atkinson's operation revealed that while the company That enabled us to be creative and resolve the discrepancies in
generated $21 million in annual revenue from terminals in Bensa- revenue and profitability across our entire operation.”
lem, Pennsylvania and Scarborough, Maine, the tractors located in

Bensalem generated about 25% more revenue per year than their ] ] ] ) ) )
counterparts in Maine. Based on its confidence in LoadMaster data, in a single move in

2003 Atkinson Freight Lines decreased the size of its fleet by
20%. “We were able to only accept profitable loads, increase
utilization by hauling an average of 2.1 loads per day, up from 12
loads, and decrease empty mileage;” Atkinson stated. “We
wound up using fewer trucks to handle almost the same volume
of freight without any revenue loss, and reduced expenses,
which improved our Operating Ratio by three points.”

While differences in freight rates and length of haul could account
for some of this disparity, data on costs also revealed that some
tractors and loads were operating at a loss and others were
breaking even. The carrier estimated it was realizing losses in one
part of its business that were barely offset by profits in other parts
of the operation.

“With LoadMaster we were able to make an McLeod Software’s LoadMaster® solution is a complete and integrated fleet
effective business decision that we couldn’t management system that can provide the immediate and accurate information
needed to make effective and profitable business decisions. Call McLeod Software

have made confidently without the data we e et ey s

had available. This visibility into our operation

continues to help us identify smarter freight For more information, contact us toll free at 877-362-5363
and improve the efficiency of our operation.” or visit us at www.McLeodSoftware.com.
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